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 Cooperatives, as social and economic companies, provide 
valuable services to people from all walks of life across the 
globe. However, empirical studies clearly lack organizational 
impediments and practices for encouraging entrepreneurial 
activities. For that reason, every obstacle uncovered during 
entrepreneurial activities should be studied and reviewed.  
Generally, the objective of this phenomenological research was 
to discover the barriers to and enablers for cooperative 
entrepreneurship by focusing on individual and organizational 
processes, culture, and lessons learned through entrepreneurial 
activities at the chosen business. This study was conducted in 
the province of Occidental Mindoro.  The 16 members of the 
cooperative in this research served as the participants in the 
study. A face-to-face interview with the participants was 
conducted and they were asked to write their answers on a sheet 
of paper for analysis.  This research used thematic analysis to 
analyze and interpret the data that were gathered in the 
interview. The findings revealed that four themes emerged for 
the barriers to cooperative entrepreneurship such as the 
management of funds, issue with human resources, inadequate 
capacity, and poor planning of strategy. On the other hand, three 
themes emerged for the enablers for cooperative 
entrepreneurship such as the independence and personal 
freedom, income stability and financial achievement, and social 
and community motivation.    
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1. INTRODUCTION 

Amid economic crises and growing unemployment, society needs innovative ways to generate 
growth, particularly among young people. One solution focused on justice, democracy, and equality is 
cooperatives. Cooperatives have the potential to balance democratic function with effective program delivery 
(Gwiriri & Bennett, 2020). They can also promote equity and justice through collaborative efforts (Christens 
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et al., 2019), and contribute to social equality and radical inclusion (Schostak, 2019). Furthermore, 
cooperatives, rooted in democratic principles, can alleviate the adverse effects of globalization and serve as 
social policy instruments for promoting social cohesion (Dobrohoczki, 2006). 

There are many different sorts of economies and political regimes in which cooperatives might 
thrive. Whether a developed nation, a developing country, or the least developed country, cooperatives may 
be found in all of these countries to solve the concerns of the poor. The growth of cooperatives is considered 
a solution to (Aondoseer & Ifeoma, 2018) and has a notable impact on different economies and political 
systems (Skurnik, 2002). The study by Ravensburg (2011) emphasizes the capacity of entrepreneurs' 
cooperatives to improve the competitiveness of small and medium-sized firms. This success may be 
attributed to the entrepreneurial characteristics of the cooperative members as a vital component. 

In a nutshell, this signifies that a new enterprise is being created by more than one entrepreneur. The 
formation of a cooperative business is a more appropriate description of cooperative entrepreneurship. In 
reality, cooperative entrepreneurship intends to offer creativity, development, and organizational strategy to 
cooperative society administration. Cooperatives must have innovative governing structures, educated, 
competent, and devoted human resources, and a modern management structure in order to do this.  

According to Corbett et al. (2013) and (Calisto & Sarkar, 2017) the major emphasis of 
entrepreneurship studies has switched from the description of a phenomenon to the study of how 
organizations implement entrepreneurial ideas. Many scholars, including Bloodgood et al. (2015); Reuther et 
al. (2018); and Young et al. (2017), have emphasized the importance of focusing on the process of 
entrepreneurship and the involvement of participants in these processes, despite the fact that the vast majority 
of institutions are neglecting to demonstrate the general practice of entrepreneurship (Hunter et al., 2017; 
Wagner et al., 2014).  

Moreover, there is a clear paucity of empirical research on how an individual's entrepreneurial 
actions in certain organizational contexts might help to foster the formation and evolution of cooperative 
entrepreneurship. According to Hashimoto and Nassif (2014), empirical studies clearly lack organizational 
impediments and practices for encouraging entrepreneurial activities. According to Kuratko et al. (2014), 
every obstacle uncovered during entrepreneurial activities should be studied and reviewed.  

Generally, the objective of this phenomenological research was to discover the barriers to and 
enablers for cooperative entrepreneurship by focusing on individual and organizational processes, culture, 
and lessons learned through entrepreneurial activities at the chosen business. Specifically, this research 
discovered how the barriers to cooperative entrepreneurship are described and analyzed reflectively, 
determined how the cooperative entrepreneurship enablers are identified and introspectively interpreted, and 
explored the implications of the study for the cooperative’s members. 

To fill a knowledge gap, Belousova and Gailly (2013) suggested conducting research on the person 
and process perspectives of workers who integrate entrepreneurial activity into their daily tasks, as well as 
how these activities evolve. Selig et al. (2016) need to learn more about the individual and job background 
characteristics of successful cooperative entrepreneurs.  

Based on the foregoing issues, this phenomenological research discovered barriers to and enablers 
for cooperative entrepreneurship by concentrating on human and organizational processes, culture, and 
lessons learned through entrepreneurial activities that took place at the chosen cooperatives in Occidental 
Mindoro, Philippines. 
 
 
2. MATERIALS AND METHOD 
2.1. Study design 
 In this study, a basic qualitative research design was employed. This research design aims to 
comprehend and characterize the experience of cooperative movers into fundamental elements. The 
methodology examines human experience in daily life while putting aside the researchers' prior notions. 

 
2.2. Setting 

The study was conducted in the province of Occidental Mindoro which is located on the western 
coast of the Philippines' seventh biggest island, Mindoro. It is located in Southern Luzon, south of the 
province of Batangas and northeast of the Visayas. Occidental Mindoro is a food-producing agricultural 
region.  
 
2.3. Sample 

The sample size for this study is not predetermined because it is a qualitative research study, but it 
will finally rely on the point at which saturation is reached. The 16 members from 16 different cooperatives 
in this research had already saturated the data. The researchers purposefully took into consideration the 
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amount of years (between 10 to 15 years) they had been participating in the cooperative in order to offer their 
insights on how they identify the barriers to and enablers for cooperative entrepreneurship.  

 
2.4. Research instrument 

As part of the study, the researchers created an interview guide. It included questions that focuses on 
human and organizational processes, culture, and lessons gained from entrepreneurial activities that took 
place at the select cooperatives in Occidental Mindoro, Philippines in order to identify barriers to and 
enablers for cooperative entrepreneurship. Experts analyzed the questions to verify that they are suitable. 
Managers and members of cooperatives also received a formal request for permission to conduct the 
research.  
 
2.4. Data collection 

A face-to-face interview with the participants was conducted and they were asked to write their 
answers on a sheet of paper for analysis. To guarantee safety, the procedures of the Inter-Agency Task Force 
for the Management of Emerging Infectious Diseases were rigorously followed. 

Participants were, however, notified before participating in the research that they would willingly 
engage in the study through a consent agreement specified in the interview. Furthermore, the consent 
agreement warned participants that, even if they agree to participate in the research, they have the right to 
withdraw at any time throughout the study without providing a reason. Following the interview, the 
researchers answered questions and/or provided an explanation in order to get more reliable and authentic 
data.  
 
2.5. Data analysis 

The research used thematic analysis to analyze and interpret the data that were gathered in the 
interview. Thematic analysis is a qualitative data analysis process that entails going over a data collection 
(for example, transcripts from in-depth conversations or focus groups) and detecting similarities in 
interpretation. 

 
 

3. RESULTS 
3.1.  Barriers to cooperative entrepreneurship 
 Four themes emerged for the barriers to cooperative entrepreneurship such as the (1) management of 
funds, (2) issue with human resources, (3) inadequate capacity, and (4) poor planning of strategy. 
 
Theme 1. Management of funds 

Members of the cooperative acknowledged how challenging it is for them to start a cooperative with 
very little funding. They also emphasized how this would change cooperatives' chances of realizing their full 
commercial potential. As a result, cooperative members shared the following observations: 

“In our case, we are currently facing setbacks in financial affairs. Dahil dito, we are being 
limited to the things that we want to do in our cooperative.” 
 
“Minsan, umaasa na lang kami sa mga grants [government] para magkaroon ng 
additional source of fund maliban sa contribution naming sa coop.” 

 
Theme 2. Issue with human resources 

The cooperative needs staff because the majority of its members are independent business owners. 
They also mentioned how bad workforce planning might result in reactive recruiting choices that are then too 
late to meet changing business demands. A continuous dearth of talent in high-growth fields can result in an 
overreliance on current employees to pick up the slack, which can contribute to employee frustration, 
burnout, and attrition, according to cooperative members. Having stated that, the cooperative members 
agreed on the following: 

“Currently, the cooperative is having a terrible time retaining and attracting top 
employees in the majority of businesses. More so than ever before, people are becoming 
more selective. Additionally, because salaries only go so far, the cooperative does not have 
as many resources to address those demands. Workers are considering additional factors, 
including flexibility and career advancement opportunities.” 
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Theme 3. Inadequate capacity 
Members of the cooperative agreed that one factor impeding cooperative entrepreneurship is 

member ability. They said that if members continue to grow debilitated, opportunities that allow the 
individual to make their own decisions and give them a sense of empowerment, confidence, and control 
cannot be offered. The following claims were undoubtedly made by all cooperative members: 

“Based on my experience, hindi pa kami ready to venture into a new business. That is 
why I think we need to learn more about sa business namin na gustong palaguin.” 
 
“If you are not that confident and skilled in the field of work, taking risks is really 
difficult.” 

 
Theme 4. Poor planning of strategy 

The cooperative members said that not having a strategy exposes the organization to unanticipated, 
significant risks, and issues. They also discussed how this wastes time while the cooperative tries to come up 
with solutions to its problems. Additionally, cooperative members explained that since time is money, 
resources from the cooperative would be utilized to address problems that occur from the cooperative as a 
result of inadequate planning. Evidently, the cooperative members offered the following feedback: 

“I encountered one time in the cooperative I was a member before that there is a poor 
planning in the management. They are not pro-active when there are problems that may 
arise. Walang plano, maski sa expansion.” 
 
“Yes.. That is correct! If there is no adequate planning, yung resources ng cooperative ay 
pwedeng masayang sa mga possible problems na pwedeng mangyari.” 

 
 
3.2.  Enablers for cooperative entrepreneurship 

Three themes emerged for the enablers for cooperative entrepreneurship such as the (1) 
independence and personal freedom, (2) income stability and financial achievement, and (3) social and 
community motivation. 
 
Theme 1. Independence and Personal Freedom. 

Members of the cooperative remarked that having the opportunity to pick their partners is one of the 
reasons they will establish a cooperative entrepreneurship. Additionally, they said that it fosters teamwork 
and communication, hence boosting morale, output, and efficiency. Cooperative members said that because 
employees can better understand, analyze, and assist one another and pool their talents and expertise to make 
informed judgments, decision-making is improved and completed more quickly. In that regard, cooperative 
members concurred on the following: 

“The freedom we seek is more autonomy, the ability to make our own choices, the creative 
freedom to pursue our own ideas without being constrained by the expectations or laws of 
others, and the availability of more alternatives and possibilities.” 

 
Theme 2. Income Stability and Financial Achievement. 

According to the cooperative members, participating in cooperative entrepreneurship would 
promote financial success and stable income. They said that the cooperative might broaden the services and 
goods it provided by using the revenues. Additionally, they stated that cooperatives may directly benefit from 
their revenues. Cooperatives can more effectively compete with other firms in their market by making 
investments in new machinery, new goods, bigger locations, and other things. As a result, cooperative 
members agreed upon the following: 

“That is correct. You know what? The potential financial success that a new product or 
service might bring to the cooperative is a crucial factor in a cooperative company' 
decision to pursue it.” 
 
“In some circumstances, financial benefits actually influence a cooperative's decision to 
invest or not.” 

 
Theme 3. Social and Community Motivation. 

As said by cooperative members, one reason entrepreneurs will take the risk of starting cooperatives 
is because they want to pay it forward by assisting all cooperative members in meeting their shared goals and 
objectives in the areas of economic, cultural, and social development. The following remarks were really 
made by cooperative members with great force: 
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“Due to the fact that cooperatives are owned by its members and not by shareholders, the 
economic and social advantages of their operations are retained in the local communities 
where they are founded.” 
 
“Cooperatives provide individuals the ability to take charge of their financial future. 
Either the company invests the profits it makes, or the members receive a portion of 
them.” 

 
3.3. Implications of the study for the cooperative’s members 

In determining the study's implications for the cooperative's members, the following were 
discovered: 

1. The goal of cooperative entrepreneurship is to foster development while enhancing employee 
engagement, productivity, and well-being. The study's findings suggested that the cooperative's 
members appreciated taking part in entrepreneurial endeavors. Additionally, the participants voiced 
a need for institutional frameworks for the development, exchange, and application of ideas, as 
well as for the elimination of barriers in the organizational setting. 

2. To achieve an organization's technological achievements, competitive edge, sustainability, and 
expansion, cooperative entrepreneurship acts as the primary driving factor. It is anticipated that 
continuing to conduct entrepreneurial activities and utilizing these activities at the cooperative level 
would further increase the organization's growth and employment creation. 

3. The research includes strategies for overcoming barriers in the internal and external settings of 
entrepreneurship as well as descriptions of real-world instances of factors that support 
entrepreneurial activity. 

4. Defining strategy and creating the supplementary structures and processes to facilitate the 
occurrence, evolution, and implementation of cooperative entrepreneurship at these organizations 
may benefit from an insight of the complex situations of subsidiary environments and the barriers 
in the organizational settings of these entities. Furthermore, the outputs and insights gained from 
the entrepreneurial activities are helpful for determining what may be expected from those 
outcomes. 

5. Finally, the concrete instructions for overcoming organizational challenges and maintaining 
entrepreneurial activities within the organization may be found in the instances of entrepreneurial 
activities and the steps taken to overcome the identified barriers. 

 
4. DISCUSSION 

Cooperative entrepreneurship is a kind of collaborative enterprise that is being created by more than one 
entrepreneur. It aims to provide novelty, expansion, and a collaborative strategy for managing society 
(Morrison, 2000). It encompasses the process of recognizing and taking advantage of fresh prospects to 
generate and acquire value, as well as establishing novel structures inside a business (Bryant, 2015). 

Based on the results, managing funds, which may be challenging for cooperative entrepreneurs, is a 
major challenge that emerges when beginning a new firm (Atmadja et al., 2021). Although cooperative 
entrepreneurs have many ideas, adequate funding is required to turn those ideas into profitable businesses. 
For the production process to remain seamless, there should be a reliable and consistent source of funding 
(Edelia & Aslami, 2022). This implies that future obstacles can be overcome if this initial and most important 
barrier can be simply overcome. 

Even if a person possesses the necessary information, they still cannot complete all the jobs 
independently. In the same way, a cooperative entrepreneur cannot manage the business by themselves. A 
cooperative needs a solid foundation of qualified and experienced human resources or personnel 
(Mallikarjuna, 2014). The most valuable resource for a cooperative is its workforce. They support the 
expansion of the cooperative. Although the fixed and current assets of the businesses may be comparable, it 
is the human resources that set the firm apart from its rivals. However, to reach maximum productivity and 
efficiency, the staff must be sufficiently experienced and committed to the cooperative (Guzmán et al., 2020).  

Many cooperatives have a restricted capacity, which prevents them from fully using the prospects. It 
may provide a significant barrier to entrepreneurship success. This obstacle may be developing as a result of 
a lack of training, information, willingness, and other crucial factors (Vayaliparampil et al., 2021). Simply 
put, the failure of the majority of new cooperatives may be caused by a lack of ardor and desire.  
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Apparently, a significant obstacle to entrepreneurial success can also be caused by poor planning of 
strategy (Jin, 2018). There are many cooperatives who launched their ventures just out of hobbyism and 
without any long-term goals or plans. This indicates that poor planning and tactics may result in the demise 
of the cooperative or a significant loss for the cooperative (Meyfroodt & Desmidt, 2021). As such, the 
majority of cooperatives abandon up in the first year of operation for this main reason.  

The results also revealed the factors that encourage cooperative businesses. Cooperative 
entrepreneurship is made feasible by these enablers. Independence and personal freedom are one particular 
enabler for cooperative entrepreneurship. Humans have a strong yearning for independence and personal 
freedom. Cooperative entrepreneurs choose their own partners, establish their own objectives, and take 
responsibility for the results of their actions (Clemensen, 2020). This clearly indicates that cooperatives 
encourage internal collaboration and communication since members may freely select their partners. 

In addition, the cooperative entrepreneur looking for financial stability is far more typical. This 
indicates that when there is an obvious possibility for exceptional financial benefit, entrepreneurs are more 
inclined to put their time, effort, and money into it (Barra & Zotti, 2019). For them, starting a business and 
making their own opportunities is one of the finest ways to achieve financial stability. 

Lastly, many businesspeople are driven by a desire to give back to the society or to address a persistent 
social issue. Cooperatives may focus on social entrepreneurs and their initiatives to address the issues facing 
underserved areas. This strongly indicates that creating jobs in areas with the greatest need is a goal of many 
organizations (Ojiagu & Ezemba, 2021). 
 
5. CONCLUSION 

Based on the findings, it was discovered that the barriers to cooperative entrepreneurship were the 
management of funds, issue with human resources, inadequate capacity, and poor planning of strategy. To 
encourage cooperative entrepreneurship, cooperative members should take these barriers into account. They 
should concentrate on developing sound financial management strategies as well. Sending them to trainings 
and seminars can achieve this. In addition, the cooperatives must ensure that the employees and applicants 
receive the right incentives and recognitions to keep them on board. Like this, cooperative members should 
be offered opportunities for capacity building so they may become experts in the fields of their choice. 
Additionally, they must be able to create a strategic plan that will direct the cooperative's actions. 

On the other hand, this study determined the enablers for cooperative entrepreneurship such as the 
independence and personal freedom, income stability and financial achievement, and social and community 
motivation. To develop cooperative entrepreneurship, these enablers need to be carefully observed by the 
cooperatives' members. 

Lastly, the implications of the study for the cooperative’s members were explored. It was found out 
that the cooperative's members valued participating in entrepreneurial ventures. It is envisaged that carrying 
out entrepreneurial activities and applying them at the cooperative level would further the organization's 
expansion and the creation of jobs. In addition, strategies for overcoming obstacles in entrepreneurship's 
internal and external environments are included in the research. What may be anticipated from those results 
can be determined using the outputs and insights from entrepreneurial efforts. The examples of 
entrepreneurial activities can also provide specific guidance for overcoming organizational obstacles and 
sustaining them inside the organization. 
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